	
	
	



Minutes of the Board of Directors Meeting
November 18, 2025

The Board of Directors of the Clinton County Soil and Water Conservation District met for their monthly meeting on November 18th at 8:00 a.m. at the Breese USDA Building. Chairman, Tim Wesselmann, called the meeting to order at 8:01 a.m. Those present for the meeting were:
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Clinton County SWCD Directors:
Tim Wesselmann      
Cliff Schuette
Brent Kalmer 
                                                        
Clinton County SWCD Staff:
Executive Director: Emily Gaddis
Resource Conservationist: Ryan Vogt
Administrative Coordinator: Keelyn Bloch
	
	
	




	
	
	



Clinton Michael

Associate Directors:
Ken Knolhoff

NRCS Staff:
Soil Conservationist: Landen Harris
District Conservationist: Gary Gaubatz

Absent from the meeting:  Board Members: Ray Krausz
      NRCS: Soil Conservationist Landen Harris

Clinton Micheal made a motion to approve the minutes for September meeting, and Paul Hustedde seconded the motion. Motion carried. 

Financial Update
· Funds will have to be returned to the NFC Grant 
· Follow up letters will be sent to remind people to pay their invoices
· Bills to Plant land, Forrest Keeling, and Andrys will be paid online with e-pay 
Cliff Schuette motioned, Clinton Micheal seconded. Motion carried. 

NATURAL RESOURCES CONSERVATION SERVICE (NRCS) REPORT:  13 Clinton County EQIP contracts as of now modifications are being made to some. CRP has 20 plans, working with NGRREC, PF, and IDOA to complete. CSP there are 2 new CSP contracts to go along with the 21. Payments will be certified and sent out asap; possibly 2026. DC still does not have authority to make any payments. SC is still acting as DC in CJM until Dec 19. All CSP and EQIP applications will be cleared and will start a new process. 

ADMINISTRATIVE ACTIVITIES REPORT: Bloch went over financials of reconciling bank accounts, bank deposits, prepared invoices, drafted bank signatures for Dec Meeting, and Paperwork needing to be signed. Vogt’s timesheet error was correct for assigning 17 hours to vacation instead of personal.  Operations during the Government Shutdown ran out of the Farm Baeuru, submitted the FMP and AFR has been submitted and reviewed by Sam Phillips. Payroll, Taxes, and Retirement have also been done with preparation of offboarding staff. During this time, we had a tree giveaway on 11/4-11/6  260 trees were ordered with the last 13 going to the FFA teacher at Central High to be planted on school property.  The final NFC event was cancelled due to the government shutdown.  A demo site has been secured in St. Rose, and our tool library is being ordered. Lastly, the rain barrels that have primed and are ready for a class or student to paint and decorate the rain barrels.  The Land Use Council possibly has a meeting on November 20th. Possibly reschedule the meeting because of lack of quorum. Early this week, the Treasury/County Report was sent in. Winter Training will be in December.

 RESOURCE CONSERVATIONIST REPORT: Vogt reviewed the PFC report, seed tags and bills from producers. Contracts #502 #504 #508 #510 could not be planted. All other producers are in. Wesselman signed PFC 1-1Bs #499 and #500. Moved #472 waterway to spring 2026. Additional FY24 funds from IDOA to cover additional producers over original FY24 funds.  5 NRI’s have received 4 full reports and 1 letter. There was a fall fish sale on 10/15. Final touches for SWCD 25 annual report. Facilitating drill rentals while working in the Farm Bearu office. During the shutdown, site visits for NFC participants were conducted and trees were delivered to those who could not pick up.  


SURVEY AIDE REPORT: N/A


OLD BUSINESS: 
 Cell Phone: Keelyn will call Gwen to figure out the Verizon pin. 
 Drill Repairs: 15’ Drill is fixed, 6’ Drill has leaky hydraulic hose. 

NEW BUSINESS
1. Adminstrive Coordinator Hour Increase: After discussion, the AC hours will increase to 40 hours a week through Dec 15th to use all salary funds from Urban Ag grant through NACD. Clinton Micheal motioned, Cliff Schuette seconded. Motion Carried.
2. NRI Personnel Hours: Bill hours to funds from NRI contracts. Tracking hours spent on NRI and seeing if contract funds cover the amount. 
3. AFR: still waiting on but not due of till end of February
4. Training and Transitions: Wanting to pursue RC services from another district on a temporary basis, Robust funds through June 30 from NACD TA grant for RC position. Contact surrounding counties if they are interested in RC to help temporarily. Post RC Job as soon as action can be taken. A zoom meeting will be held on 11/20 at 12pm to post RC Job on Indeed. 
AGENDA
1. RC Position- Hours, duties, PTO, IGA with another county vs. In house, job advertisement on Indeed and Indeed, hallway/ counter 
2.  Gifting PTO sick leave to new staff
3.  Grant Deliverables: The IDOA grant has conversations about outreach, field days. Progress reports for grant deliverables and a monthly discussion about outreach/community. TA 24 Grant will need PSA, flyers. There has not been much interest so far on Focus on Outreach and spreading the word after first of the year 
4. Annual Report Preparation: Pictures need to update, it is 75% done, Emily will provide final training. Include NFC event pictures. 
5. Kaskaskia Watershed Meeting: Planning Annual Summit 12/3 at 6pm. SWCD has been asked to contribute to a topic. Suggest NLRS or district operations as speaking topic to be presented by a board member. Cliff will attend. 
6. LUC Meeting: The meeting is on 11/20, however it is postponed to this time. 
7. Annual Election: 90-day notices that have been sent out will have further discussion about meeting/election structure at Dec meeting. 
8. Tool Library: Seeking approval of up to $2500 for purchasing the tools. Clinton Micheal Motioned, Cliff Schuette Seconded. Motion Carried. 

EXIT INTERVIEW
Clinton Micheal motioned into closed session, Cliff Schuette seconded.
1. Discussion on Ryan time here and how to move forward after he has moved on

Cliff Schuette made a motion to adjourn the meeting at 9:54 a.m. and Clinton Micheal seconded the motion. Motion carried. The next Board meeting is scheduled for December 4th at 8:00 a.m. at the Breese USDA Service Center. 

___________________________	
Brent Kalmer, Secretary	
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