	
	
	



Minutes of the Board of Directors Meeting
December 4, 2025

The Board of Directors of the Clinton County Soil and Water Conservation District met for their monthly meeting on December 4th  at 8:00 a.m. at the Breese USDA Building. Chairman, Tim Wesselmann, called the meeting to order at 8:08 a.m. Those present for the meeting were:
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Clinton County SWCD Directors:
Tim Wesselmann      
Cliff Schuette
Brent Kalmer 
                                                        
Clinton County SWCD Staff:
Resource Conservationist: Ryan Vogt
Administrative Coordinator: Keelyn Bloch
	
	
	




	
	
	



Clinton Michael
Paul Hustedde

Associate Directors:
Ken Knolhoff

NRCS Staff:
Soil Conservationist: Landen Harris
District Conservationist: Gary Gaubatz

Absent from the meeting:  Board Members: Ray Krausz, Ken Knolhoff, Clinton Micheal, Brent Kalmer, 

Cliff Schuette made a motion to approve the minutes for the November meeting, and Paul Hustedde seconded the motion. Motion carried. 

Financial Update
Bank Statements
Bills to be paid by check via QuickBooks Bill Pay
Cliff Schuette motioned to approve the financial update. Paul Huestedde seconded the motion; motion carried.

NATURAL RESOURCES CONSERVATION SERVICE (NRCS) REPORT: N/A

ADMINISTRATIVE ACTIVITIES REPORT: Bloch went over financials which included a correction of $14,688 in QuickBooks, verifying tax payments with Gaddis, and having checks to be deposited for drill rentals, and for plat books from the assessor's office. In operations, the Native Food Corridors Grant report is extended to January 15th to use salary funds. Contact information from the old AC has been changed.  Both the Survey Aid Grant Report, and Native Food Corridors grant are started for the close out process. The square credit card machine is now up and running with a 5% processing fee for users. Human Resources is payroll for this period, Offboarding staff, Interview/Job posting Prep, and Picking up Linc Pass for St. Louis. Lastly, tools have been ordered for the tool library, and rain barrel winners have been contacted and are to pick them up.  Had a brief discussion about possible 2026 outreach events such as working with Susan in Ag in the classroom for a color contest, essay contest, and having a spring tree/flower sale, and Envirothon

 RESOURCE CONSERVATIONIST REPORT: Vogt had two checks that had been approved and needed signed by Chairman. PFC-1Bs for #479,#503,#506, and #513 were signed. PFC received enough extra cost-share funds to cover everyone using FY24 Funds. PFC-10 will be sent before last day.  There were 38 NRI completed in the year 2025. CRP participants have been called to come in and sign documents. Vogt last day will be Thursday December 11,2025

OLD BUSINESS: 
Sick Leave Policy Update- Aprroved 40 hours over the next year to be transferred from Emily to Keelyn. Cliff Schuette motioned to approve; Paul Huestedde seconded. Motion carried.
Kaskaskia Watershed Association Annual Summit Update- Unable to have a presenter this year, Cliff Schuette will not be able to attend. Keelyn Bloch and Tim Wesselman plan to attend.

NEW BUSINESS
1. CRP/Admin agreement- due to staffing changes/ shortages,  it was recommended to withdrawal. 
2. PFC Check Signing- #499, #500
3. PFC Payment Authorization- #479, #481, #503, #505, #506, and #513
4. Leadership Council Event 1/29- KB will talk to Kyle about more information, another board member will attend if possible
5. NACD Membership- The contacts will be updated, and possible change donation amounts to Bronze package for $101 once more information is given. 
6. Tool Library Details- After looking over the rental agreement, it was suggested to create a waiver for liability purposes. The tool library will be added to our annual report. 
7. AC New Amendments- A contract signature for an increase of 40 hours/week, and after 90 days probation period is lifted a raise to $25 an hour.
EXECUTIVE SESSION
1. Sabrina White Interview-Tim Wesselman, Paul Huestedde were present, others on phone call. 	After discussion, an offer for the Resource Conservation position had been made and accepted, at 	$22 dollars an hour, and start date is January 5th,2026

Paul Huestedde made a motion to adjourn the meeting at 8:40 a.m., and Cliff Schuette seconded the motion. Motion carried. The next Board meeting is scheduled for January 13 at 8:00 a.m. at the Breese USDA Service Center. 

___________________________	
Brent Kalmer, Secretary	
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